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1. Descriptfion of SHG

ﬁk \ SHG Name ’ :: \ Shikari Mata l‘
= |
|2 \ VFDS \ © | Karnala \
Range \ £ \ Nachan #—T\
Division ‘ | Nachan ]1
Village \ | Karnala J
Block L \ Gohar \
District \ us \ Mandli J

Total No. of Members in SHG | i | 20- females(Badi making=10 member)
’ \ (Bee Keeping=10 member) J
Date of formation \ - \ J
Bank a/c No. \ s \ 33510115212 1
Bank Details . = \ Co-op-Jachh i
Pz \SHG/CIG Monthly Saving ‘:: \100 \
13 | Total saving ’ 11000 (fill August 2021) \
14 | Total inter-loaning - 4!
15 \ Cash Credit Limit = 4\

Repayment Stafus s \




Beneficiaries Detail:

]
[

Sr. | Name Father/Husb | Age Category | Income Address |
No and Name Source |
] Somavati Lokesh Kumar | 32 Gen. Agriculture Lvil Karnala |
] ‘ P.O. Jachh t
2 Dasodha Devi | Bhadar Singh | 38 Gen. Agriculiure | Vil Karnala |
P.O.Jachh |
5 Ushama devi Puran Chand | 40 Gen. Agriculture Vil Karnala |
o P.O.Jachh |
4 Chandra Vati Bodh raij 40 Gen. Agriculture | Vil Karncla ‘
P.O. Jachh
5 Sumitra Devi Bhadar Singh | 37 Gen. Agriculture | Vil Karnala ‘
P.O. Jachh |
6 Meena kumari | GopalKrishan | 27 Gen. Agriculture Vil Karncala (
P.O. Jachh \
7 Hina Kumari Chetan 24 Gen. Agriculture | Vil Karnala N
Thakur P.O. Jachh |
8 Dayavanti Denesh 29 Gen. Agriculture | Vil Karnala t
kumar | P.O. Jachh i
9 Lila devi Prem Chand | 40 S.C. Agriculture Vil Karnala
P.O. Jachh
10 | Disha Kumari Dhan Dev 25 S.C. Agricuture Vil Karnala
P.O. Jachh |
3. Geographical details of the Viliage
\{71 Distance from the Disfrict HQ | 48 Km E
r 2 | Distance from Main Road 2 | 0OKm !
l 3 | Name of local market & distance . | Chailchowk- 19 Km !
| 4 | Name of main market & distance :+ | Sundernagar- 47 Km, Mandi- 48Km \
I Name of main cities & distance % 1
4 | Name of main cities where product | | Sundernagar, Mandi |
( will be sold/ marketed |

Execulive Summary

Honey farming income generation activities has been selected by Shikarimata self
help group. This IGA will be carried out by ten ladies by this SHG. This activity is being
already done by maximum ladies of this group. This business activity will be carried
out whole year by group member. The process of honey production takes around
75 1o 90 days. 3Kg of honey will be obfained of one box. The selling price of 1Kg of
honey will be around Rs.400-500 per Kg.
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1 Name of the Product

This activity is being already done
by maximum SHG ladies for their
own domestic use.

This activity has been decided by
group members.

2

e Group will process honey prepared by honey bees. This business activity will

be carried out whole year by group members.
o The process of honey/Bee farming is 75 10 60 days. Production process
includes cleaning of Dox harvesting of honey and packing in glass jar.
6 Initially group will obiained 1.50Qtl.nhoney in every three month and in
future group will obtained as per demand and will also make other produci which
follow same process i.e wax,honey and B.venom.
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o ot

] Production Cycle (in days) .. | 75-90 days
e B W0 i E .
Manpower required per cycle (No.) | = |10 Ladies 1
3 | Source of raw materials - | Adjoining  forest/ farmers  field& \
o orchards flowers. —
4 | Source of other resources . | Medicinal flowers in the forest 1
5 | Quantity required per cycle (Kg) .+ | 3Kg.every 7510 90 days per box \
P,
Expected production per cycle | | 3 Kg. per box fotal 1.50 Qil. Every '.
(Kg) 75-90 days duration. o

Requirement of raw material and expected production
Raw unit Quantity | Amount Total | Expecied

material

-

per kg amount | production \
(Rs) Monthly (Kg_)_{
Rs.400- | Rs.60000- \

|
|

Honey 50 No 1.50
Boxes Qil.every | 500 75000 | -
7590 | 1
|

L days \




« PP SN A P & A mevieerbir e (PR Y.
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Chail Chowk , Sunderagar, Mandi

] \ Potential market places

\

Chail Chowk-19 KM, Sundernagar-
47KM and Mandi-48 KM

Daily demand, high demand in
winter season and pharmacy.

Group members, according to their
production potfential and demand
in market, will select/list
retailer/whole seller. Initially product
will be sold in near markets. \1
SHG members will directly sell iheir

product through village shops and

from manufacturing place/shop.

Also by retailer, wholesaler of near

markets. Initially product will be sold |
n 1 Kg .1/2Kg &250 grams \
packaging. e
Al SHG level product will  be
marketed by branding SHG. Later
this IGA may required branding at
cluster level ’
" A product of SHG" |

7 | Distance from the unit

- ]
Demand of the product in market
place/s

Process of identificotion of market

Markeiing Sirategy of the product

9. SWOT Analysis

« Strength -
o . Activity is being already done by some SHG members
« Raw material easily available
e Bee keeping processis simple
« Proper packing and easy to fransporf
« Product shelf life is long
< Weakness —
. Effect of femperature, humidity, in flowering season.
« Highly labor intensive work.
« Inwinter and rainy secason product manufacturing cycle will increase



& Opportunity -
« High demandin festive and marriage occasion
s Location of markets
o Daily/weekly consumption and consume by all buyers in all seasons
< Threats/Risks —
. Effect of temperature, moisfure at time of flowering and packaging
particularly in winter and rainy season.
« Suddenly increase in price of raw material
¢« Competitive market

10. Description of pancagement among members
By mutual consent SHG group members will decide their role and responsibility o
carry out the work. Work will be divided among members according to their mentcl
and physical capabilities.
< Some group members will involve in harvesting of honey by machine .
« Some group members will involve in Production process.

« Some group members will involve in Packaging and Marketing.



11. Descripiion of Economics:

Unif Fnce Toiel Amouni

(Rs.)
3200 1 50000
3200 3200
1000 ”"W/ﬂ

|

g
LS 1500

-
Finished product storage

o\miroh/rocks

Glass bottles/iars

Total Capital Cost (A) =

RECURRING COSI

Quantity | Total Amount \

(Rs) \

Sr.no Pariiculars




Labour  (will

members)

Other |
bill. machine repdir )

siafionary, electricity, water

Recurring Cost

Total Recurring Cost B =

(Recurring cost- Labour cost) as work/labour will be done by SHG members.

e
(6% Cost of Production (Monthly)

1 Total Recurring Cost \ 1800
|

2 10% depreciation annually on capital cost | 18090

- Total 19890

Selling Price calculation (per cycle)

Parficulars Quantity | Amount (Rs)

40010500 It will decrease as

Cost of Production o
production

Increase

Current market price

Expected Selling Price | Rs 400-500

|
D

40010500 \

i

‘1

by SHG 1\



12. Analysis of Income and Expenditure (90 days)

|

Sr.No Parficulars \ Amount (Rs) 1\
DR S ——— T -

] 10% depreciation cmnugl\y on capital cost 18090 \

2 Total Recurring Cost 19820 |

e

e
|
3 Total Production every three month( Kg) \1 \

‘\\ 1.50 Qil. (quantity) \

/V‘

e e e

- selling Price (per Ka) \ 40010500 average 450
|
\

.

Income generation (400t0500) (yearly 270000) "

|

6 Net profit 87100

l

k

e Profit will be distributed equal y\\

\ among members mowmly/veorlyl‘

basis. |

« Profit wil be utilized 1o meet |

recurring cost. \

e Profit will be used for further
investment in IGA

Distribution of net profif




-~ £ ® . L.
1%, Fund requiremernt

| . Total Amount (Rs) | Project SHG Confribufion |
i Contribution \
|

] Total capital cost 180900 \ 135675 45225
2 Total Recurring Cost \ 19890 | = ‘ 2000 \
B . .
Trainings/capacity i ‘\ - s ‘
3 building/ skill up- \ \‘
gradation ‘\
Total 200790 135675 47225 \

Note- o

o Capital Cost - 50% of capital cost fo be covered under fhe Project
« Recuriing Cost - To be borne by the SHG/CIG.
. Trainings/capacity building/ skill up-gradation - To be borne by the Project

14. Sources of fund:

ject support; o 75% of capital cost will be (ocuremem of

Ufilized for purchase of Bee machineries/equipment
Keeping Boxes,Honey will - be done by
Processing Machine and Smoke respective DMU/FCCU

. . affer following all codal
provider other equipments. formalifies.

‘ Rs 1 lakh as revolving will
be parked in the SHG bcmkll
account.

° Trainings/capacity
building/ skill up-gradation cost.

e 50% of capital cost 10 be
borne by SHG, this include cost
of materials/iools other than
machineries.

& Recurring cost to be borne
by SHG

r Teraird < -y L % 5 3 pd3y o fo stk . 3 &3 o
15. Trainings/capachy building/skill up-graaaion

Trainings/capacity building/ skill up-gradation cost will be borne by project.



Following are some trainings/capacity building/ skil  up-gradation
proposed/needed:

o Cost effective procuremem of raw material

« Quality control

. Packaging and Marketing

« Financial Management

T U TR O el L A i 2t 75 bk
o, f—;{?«%’ﬁfﬂ}%?/ﬁﬁﬁ%’% of bregk-even PO

In this process breakeven will be achieved affer one year selling wool, FYM and
mature sheep.

or sources of incomes
Loan Repayment - If the loan is availed from bank it will be in the form of cash
credit limit and for CCL there is nof repayment schedule; however, the monthly
saving and repayment receipt from members should be routed through CCL.

e« In CCL, the principal loan outstanding of the SHG must be fully paid to the

banks once a year. The interest amount should be paid on d monthly basis.

. In term loans, the repayment must be made as per the repayment schedule

in the banks.

[228 18138

sonitoring Method — At the initial stage baseline survey and yearly survey will be
conducted of the pbeneficiaries.
some key indicators for the moniforing are as.
s Size of the group
. Fund management
o Investment
o Income generation
« Production level
« Quality of product
e Quantity sold
« Marketf reach

.-////'
SMS JICA Project ZFTU-cum-R.O. Nachan DNU- cum
Nachan Forest Division. Renos © Divisional Forest Cfficer,

Nachan Forest Division,
o Gohar.



